Suffolk Young People’s Health Project

Introduction

Suffolk Young People’s Health Project, (SYPHP) aims to enhance the emotional, physical and social health and well-being of young people aged between 12 & 25. To achieve this we manage, deliver and co-ordinate a huge range of support services from our open access centre in central Ipswich. SYPHP is a Registered Charity and Company Limited by Guarantee, much of our services are delivered through our working name of 4YP.
4YP is a partnership, coordinated by SYPHP, providing wide ranging, complementary services and resources under one roof. Members of the partnership are: Community Education, Information and Support Service; Teenage Pregnancy Suffolk; NORCAS (a Registered Charity); Suffolk PCT, Project Nurses, Contraception Advice & Guidance; Ipswich Hospital NHS Trust Sexual Health Screening & Advice &Suffolk Stop Smoking Service; Suffolk County Council Home Tutors; Connexions Suffolk; Suffolk Community Refugee Team and the Children’s Legal Centre (a Registered Charity, and a service of the University of Essex).  Chair of the partnership is Dr. Brian Keeble, until recently Director of Public Health for Ipswich Primary Care Trust.
Partner agencies meet all their own costs in delivering services and contributing to the 4YP partnership.
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To improve the health and well-being of young people in Suffolk, in particular those whose needs are not currently met by existing services.

· To actively involve young people in all aspects of the development, operation, monitoring and evaluation of Suffolk Young People’s Health Project.

· To provide a safe and secure environment, which will be accessible to all young people aged 12 – 25 years.

· To manage drop-in facilities, which provide a single entry point for young people to access a wide range of integrated and holistic services to improve their health and well-being.

· To improve accessibility to services by working in close partnership with statutory and voluntary agencies involved with young people.

· To ensure staff and volunteers are valued and supported in their professional delivery and have access to work force development programmes.

· To use quality standard kite marks, management and governance systems as a way of ensuring that the Project’s systems and services are of a high measurable standard.

· To develop and forge partnerships or working alliances with other agencies to provide services throughout Suffolk.

· To secure sufficient funding and resources to deliver the range, quality and diversity of services planned by the Project.
The Project began delivering counselling services using partner agencies premises in September 2003 and became fully operational in its own premises on the 28th June 2004 before officially launching on the 13th January 2005. 


Achievements 2004-2007
· May 2004 capital refurbishment programme completed

· June 2004 centre opened its doors 

· January 2005 official launch

· November 2005 awarded Investors in People quality standard 

· May 2006 awarded Young Suffolk Quality standard kite mark

· November 2006 we became the first organisation in Suffolk to be awarded the Investors in Volunteers quality standard kite mark.

· Runners-up in Ipswich Borough Council’s Top 100 Businesses 2007

During the year to 31st March 2007
· The number, by gender, of the contacts were 5788 female and 4372 male

· The average number of contacts each month is 858

· The main age group attending 4YP is 15 – 16 year olds

· Of the total number of 12 year old females attending, half were for counselling

· Double the amount of females accessed counselling than males

· For youth work and drug & alcohol support the services were more or less matched equally on attendance by males and females.

The Need 

The need for our services and the open-access style of delivery was identified by a consultation exercise with young people, run by the Ipswich Primary Care Trust.  We used the stakeholders in that consultation to scope the services and launch the open access centre.  We continue to take into account the views of young people, through a Youth Forum which contributes directly to the Management Committee and through regular consultations with our service users. 

Some of the inner town areas of Ipswich feature high on the regional and national Indices of Multiple Deprivation. Young people from these areas face the problems of social exclusion and low aspiration, which can compound. 
For many young people, faced with difficulties in relationships at home, or the “hidden homeless”, sleeping on the floor in friends’ houses, even the simple facilities of a kitchen, washing machine and showers are important. The drop-in centre offers facilities in secure surroundings with adults who are prepared to listen without being judgemental. Many young people have spoken of their reluctance to use mainstream health or social service provisions.  These are often geared towards adults, which can be intimidating, and attending a sexual health clinic or drug and alcohol rehabilitation can be stigmatising.  Making these and other health and wellbeing services available in a young people’s drop-in and social environment offers an accessible and acceptable route to a hard-to–reach community. Testimony to this is the continued support and presence of the partner agencies in 4YP.

The emotional, social and physical health concerns of young people can be magnified for those in refugee and asylum seeker or Black and Minority Ethnic communities and for those with learning difficulties or with questions about their sexual orientation.  For these groups we offer themed sessions and specialised support groups.

Our Services
The services are delivered by working collaboratively with partners to provide a seamless one stop shop of holistic services with young people at the core of our work, our values and our principles.  Our premises are an Ipswich town centre Grade II listed building on which we hold a lease. At present delivery of services outside Ipswich is in partnership and within partner premises.
We provide well equipped, well presented premises - important factors in supporting our clients’ self-esteem.  When dealing with emotionally vulnerable people or those with mental health problems, continuity of services is an important factor, hence we seek to offer services which are financed and resourced over more than one year.
We charge a “hosting fee” to those partner agencies that reside in our premises; i.e. a contribution towards our fixed overheads - the costs of running the building. Room hire charges are levied on external agencies to use individual rooms.  
We have a total of 5 counsellors, 3 paid and 2 voluntary.  All counsellors are qualified to diploma level and registered or working towards registration with the BACP (British Association of Counselling and Psychotherapy).  As an agency we operate under the BACP guidelines & code of ethics.
All staff and volunteers are made aware of our Equal Opportunities and Child Protection policies; enhanced CRB disclosures are sought for everyone who has access to young people 

A full list of the services we currently offer is in Annex One. 

Young Persons’ Involvement

Our clients have been actively involved in both the planning of the premises and the 4YP service itself. There is now a Young Peoples’ Forum, which is invited to contribute to the management of the services.  We regularly seek views of all users on matters that may affect them.

We offer our young people volunteering opportunities and also offer work placements from the New Deal system for which we receive a small payment.  These young people are here for 3 months and gain work related skills and support. We would be very interested in being funded to take on an administrative apprentice.

The Future 

SYPHP has been principally funded until now by the National Lottery New Opportunities Fund, NOF, as a Healthy Living Centre.  This funding expires in September 2008. We are now seeking funding of the order of £200k pa. to continue our  services and to progress towards long term sustainability.  None of the services of 4YP replace statutory provision; there is growing demand for all services, but in particular counselling services, due to a gap in provision – statutory mental health counselling services are only available for specific mental illnesses and require GP referral and extensive diagnosis.

With a view to sustainability and as sound financial practice, we are looking to diversify our sources of income and in the coming year will explore:
· Service Level Agreements (Commissioning) with the various public sector services and agencies that have an interest in what we do, making full use of the contacts represented by our Board of Trustees.
· Funding from the East of England Development Agency’s Investing in Communities programme, managed in this county by the Suffolk Development Agency.

· Income generation, e.g. selling training based on the skills and experience developed through our activities, such as in managing confrontational behaviour – whether face to face or by phone. Potential markets would be voluntary sector advice services, registered social landlords and possibly commercial call centres, customer care staff etc.

· Sponsorship by local companies.

· Develop “Friends of SYPHP”

Monitoring & Reporting

In addition to the “hard” statistics of number of users etc., we monitor the soft outcomes – how members feel about themselves, how much they have learnt – using the SOUL Record
.

Annex One  4YP Services currently offered

	Services offered
	Delivering agency 

	
	

	· Access to computers and internet
	SYPHP 

	· Advice, guidance and assistance on parenting
	SYPHP – Teenage Pregnancy Team (PCT)

	· Allotment – getting fit & health & selling excess produce
	SYPHP

	· Art & Craft groups & activities
	SYPHP

	· Assistance with benefits problems
	SYPHP & Information & Support

	· Community involvement
	SYPHP

	· Counselling and group work
	SYPHP & Information & Support

	· Counselling in Schools
	SYPHP

	· CV writing
	SYPHP & information & Support

	· Discussion Groups
	SYPHP

	· Drama sessions
	Information & Support 

	· Drop in sessions
	SYPHP & Information & Support

	· Drug prescribing clinic
	Community Drugs Team

	· Education other than at school, 1:1’s
	Suffolk County Council - Education

	· Education other than at school, groups
	Suffolk County Council - Education

	· Enhanced communications skills
	SYPHP

	· Groovy girls (group with learning disabilities) 
	SYPHP 

	· Guidance on nutrition & cooking
	SYPHP

	· Healthy lifestyle activities, information & guidance
	SYPHP

	· Housing, homelessness and benefit advice
	SYPHP & Information & Support

	· Information support and guidance
	SYPHP & Information & Support

	· Laundry and shower facilities 
	SYPHP

	· Life & Social skills training 
	SYPHP & Information & Support

	· Legal advice & information
	Children’s Legal Centre, Univ. of Essex

	· One to one youth work support
	SYPHP & Information & Support

	· Programme of varied activities
	SYPHP

	· Sexual health and contraceptive advice
	Suffolk PCT

	· Sign language
	SYPHP 

	· Sign posting & support to other services 
	SYPHP & Information & Support

	· Student Social Worker placements
	SYPHP

	· Substance misuse advice & support
	NORCAS
 Youth Team

	· Supporting young fathers
	SYPHP

	· Volunteering opportunities
	SYPHP & Information & Support

	· Work placement opportunities 
	SYPHP & Information & Support

	· Work with refugees and asylum seekers
	SYPHP & Community Refugee Team


We are also commissioned to: 
· manage the operational areas of the Teenage Pregnancy Team, consisting of a Health Visitor, Midwife and Young Fathers & Young Men’s Worker. These posts are based with us, though these staff are employed by other agencies
· deliver Counselling Services on behalf of the Suffolk Youth & Connexions service at the Level 2 Youth Project in Felixstowe, Suffolk and additional, dedicated, therapeutic hours in Ipswich 

· deliver counselling in Northgate High School, Ipswich, commissioned by the school itself.  This service is extending to include Hadleigh, Holbrook and East Bergolt High Schools.
I enjoy working as a volunteer at 4YP. My skills are put to good use and you feel involved. It’s a good thing to learn new things in a supportive environment and to give something back at the same time.


Claire, 4YP volunteer








4YP





4YP is the place to come


When you’ve got an issue in life


They won’t ever treat you like you’re dumb


Or give you any unnecessary strife





They lend an ear


And will catch a tear


Lead you down the right path


And can give you a good old laugh





They always perform their best


They are people who never turn you down or away like the rest





You can come and go as you please


4YP will never see you down on your last knees


They’ll always offer good support


Which is why I’m writing such a good report.





Rosina (21)





I have now been clean for five months and feeling great on it. I now feel I am getting my life back.





…you have given me something so special in my life.  I hope later I can educate young people about drugs, street work, violence and rehabs., that would be my dream come true. I WILL DO THIS.





Kelly, (24)








� Soft Outcomes Universal Learning. Developed by Norwich & Norfolk Voluntary Services and The Research Centre, Norwich City College. � HYPERLINK "http://www.theresearchcentre.co.uk/soul/index.htm" ��http://www.theresearchcentre.co.uk/soul/index.htm� 


� NORCAS is an open access drug and alcohol charity delivering services throughout Norfolk and Suffolk. Registered Charity number 1017814





